Public Information Meeting No. 2
Albany County Rail Trail over
New Scotland Road (NY Route 85)

AUGUST 28, 2019
6 PM TO 8 PM
AMERICAN LEGION
16 POPLAR DRIVE, DELMAR,
NY

Meeting Agenda
•
•
•
•
•
•
•
•
•
•

Welcome & Introductions
Purpose of Meeting
Recap of Public Meeting #1
What has been Completed Since Public Meeting #1
Design Charrette
NYSDOT Discussions
Grants
Updated Cost Comparison
Next Steps
Questions

Purpose of Meeting
• Provide updated information on the current status of the
project and what has occurred since Public Meeting #1
• Review topics / comments received as a result of Public
Meeting #1
• Present the alternatives under consideration
• Receive additional stakeholder / public comments

Recap of Public Meeting #1
• Established the Project Objectives
• Gave Project Background that established the need for this
project
• Discussed the current condition of the existing bridge
• Presented the alternatives being investigated, as well as
the project limits being discussed
• Summarized each alternative and their ability to meet the
Project Objectives
• Identified local concerns regarding the crossing
• Obtained input from the Public

Project Objectives
1. Provide a bridge condition rating above minimum safety
standards:
–

–

Rehabilitation: Approximate 35-year design life providing cost
effective techniques to minimize the life cycle costs of
maintenance and repair
Replacement: 75-year (min.) design life per AASHTO

2. Address bridge geometric vulnerabilities & deficiencies.
3. Provide a structural solution that maintains public safety
and blends in with the historical nature of the area.
4. Limit impacts to surrounding properties in close proximity
to the project site.

Project Objectives (cont.)
5.

Improve existing facilities and services using cost
effective measures.

6.

Provide ADA compliance for pedestrian facilities along
NY Route 85.

7.

Accommodate H-10 emergency vehicle loading along
the trail (AASHTO LRFD, Section 3.2 H-10).

Project Timeline

Construction

Advertisement /Letting

Construction Documents

Final Design

Design Approval

Finalize Design Report

Select Preferred Alternative

Public Meeting No. 2

Design Charette

Public Meeting No. 1

Preliminary Alternatives

Inspection, Investigations &
Initiate the SEQR Process

Contract Award

Project Timeline

Project Limits
Anticipated Project
Limits along Trail

Project Limits
on Rt 85

Alternatives Considered
1. Null Alternative (do nothing)
2. Rehabilitation Alternatives
A. Repair in place
B. Repair and lift to meet standard vertical clearance
3. Replacement Alternatives
A. Two-Girder Superstructure
B. Prefabricated Truss Superstructure

Null Alternative
Alternative 1
• Structural deterioration will continue, eventually causing
the closure and/or removal of the bridge
• Used as baseline in determining if other alternatives meet
the project objectives
• This alternative has been eliminated from consideration
as it does not meet the majority of the objectives and
need for emergency repairs to remain safe and maintain
operation

Rehabilitation Alternative
Alternative 2A – Rehabilitate/Repair in Place
• Replacement of Pier columns
• Replacement of floor beams that have experienced impact
damage and extreme deterioration at the bearing areas
• Repairs to the impact damage, i.e. cover plates, stiffeners,
flange angles
• Steel Repairs to fix perforations in the web of the main load
carrying girders
• Concrete Repairs / Replacement for the Knee walls and
abutments that have undermining of the bearings

Rehabilitation Alternative (cont.)
• Resurfacing of the existing abutments / retaining walls
along the sidewalks
• New sidewalks where excavation / demolition was
needed for column repair and replace paved trail over
bridge
• Lead paint containment
• Painting of all steel elements

Rehabilitation Alternative (cont.)
Alternative 2A: Existing Section

Rehabilitation Alternative (cont.)
Alternative 2B – Rehabilitate/Repair and Raise Structure
• This alternative is the same as Alternative 2A with the
addition of raising the superstructure to meet current
NYSDOT vertical clearance requirements.
• Modifications to the existing abutment seat walls and
pedestals, redesign of pier columns to accommodate
height increase
• This alternative has been removed from consideration as
it is cost prohibitive and does not meet the majority of the
project objectives.

Replacement Alternative
Alternative 3A – Replacement with 2-Girder Structure
• Remove existing superstructure and pier frames
• Modification of existing knee walls and sidewalks along
New Scotland Road
• Construct new Concrete Abutments on spread footings
behind the existing abutment/retaining walls that are to
remain
• New painted steel superstructure with concrete deck
• 12-foot trail width across the bridge will be provided for
the multi-use path

Replacement Alternative (cont.)
• Resurfacing of the existing abutments / retaining walls
along the sidewalks
• Structure will provide a minimum of 15’-6” vertical
clearance over New Scotland Road to allow for the
minimum required vertical clearance per NYSDOT
• Landscaping will be completed around the new structure
• Removal of the southern sidewalk along NY Route 85
• Raising the structure to a standard clearance, rehabilitation
of sidewalk to meet ADA requirements, and removing piers
will increase line of sight, roadway width and safety

Replacement Alternative (cont.)
Alternative 3A: 2-Girder Elevation (similar look to existing structure)

Replacement Alternative (cont.)
Alternative 3A: 2-Girder Section

Replacement Alternative
Alternative 3B – Replacement with Prefabricated Truss
• Similar length and layout as the Alternative 3A
• Construction details will also be similar to Alternative 3A,
except instead of the installation for a 2-girder structure,
a prefabricated truss will be the superstructure type.

Replacement Alternative (cont.)
Alternative 3B – Prefabricated Truss Elevation

Replacement Alternative (cont.)
Alternative 3B – Section

Summary of Public Comments
• Over 100 attendees at Public Meeting #1

• Received 20 comments within the designated comment
period, summarized below
In Favor of Rehabilitation
Total # of comments

4

Due to Historic Context

3

Due to Vertical Clearance/Truck Deterrent

1

Other Concerns

0

In Favor of Replacement
Total # of comments

10

Concerns of Safety

4

Cost Difference

4

Other

2

• There were 6 others that did not specify preference.

What Has Happened Since Public Meeting #1?
• Preliminary investigations have been completed.
• Discussions with NYSDOT regarding the structure, drainage,
etc.
• Progressed the Design Approval Document
• Eliminated Alternatives 1 and 2B from consideration due to
not meeting several of the project objectives
• Held the Design Charrette for identified Stakeholders
• Cost estimates adjusted from input provided from Public
Meeting #1 and the Design Charrette

Design Charrette
• The Charrette was held on July 25, 2019

• The County identified 9 stakeholders and invited 11
representatives to attend the meeting.
• There were 16 attendees, representing 6 stakeholder
entities, not including the County or MJ.
• Stake holders:
•

Albany County

•

Slingerlands Fire District

•

Town of Bethlehem

•

Albany Bicycle Coalition

•

Town of New Scotland •

•

NYSDOT

•

Preservation League of NYS

•

SHPO

•

Mohawk Hudson
Conservancy

Preserve Historic Bethlehem

Design Charrette (cont.)
The purpose of the Design Charrette was to:
• Establish design aspects/specifics for all the alternatives
• Present, review and discuss each major design element
• Receive input from each stakeholder representative

Design Elements discussed:
• Replacement Options (i.e. in-kind or different), paint colors,
wall finishes, fencing/pedestrian railing, and sidewalk
configurations

Design Charrette (cont.)
Other Items discussed:
• Safety concerns of existing sidewalk width and no shoulder
for bikers below bridge, along with maintenance concerns
of the sidewalks.
• Width of the existing bridge versus the proposed bridge,
and what would the change do to the corridor appearance
above the bridge.
• For rehabilitation, utilize existing elements of the structure
as much as possible.
• Presentation and discussion of the alternative renderings

Existing Condition

Existing Condition

Alternative 2A

Alternative 2A Rendering
(Rehabilitation)

Alternative 3A

Alternative 3A Rendering
(Two Girder Superstructure)

Alternative 3B

Alternative 3B Rendering
(Pre-fabricated Truss Superstructure)

NYSDOT Discussions
• The County held a meeting with NYSDOT and sent a formal
letter outlining comments received during Public Meeting
#1.
• Comments included:
 Drainage below the bridge
 Vertical Clearance waiver
 Truck Route
 Intersection improvements at Kenwood Ave.
 SEQRA Input

NYSDOT Discussions (cont.)
Between the Meeting and the Letter, NYSDOT offered the
following:
• NYSDOT had cleaned and inspected the existing drainage pipes
below the bridge along NY Route 85. Depending on the
preferred alternative selected, NYSDOT will investigate ways to
improve drainage
• NYSDOT will not limit trucks based upon weight, type, or length
on NY Route 85
• However, NYSDOT, the County, and the Town of Bethlehem,
have been in discussions regarding retaining the existing route
as the designated truck route.

NYSDOT Discussions (cont.)
Between the Meeting and the Letter, NYSDOT offered the
following:
• NYSDOT does not have plans to improve or update the
intersection of NY Route 85 and Kenwood Avenue, at this time.
• NYSDOT does not have plans to increase the width of NY Route
85 in the future.
• NYSDOT did receive the SEQRA request from the County but
had no comments.

Current Project Funding & Grants
Current / Anticipated Funding: County Bonding Process
Investigated Grant Opportunities:
• 2019 NYS Consolidated Funding Application (CFA) - EPF
Parks, Preservation & Heritage Parks Program (OPRHP)

•

NYSDOT Transportation Alternatives Program (TAP) - No
current round announced

•

Preservation League of NYS
 Technical Assistance Grant
 Donald Stephen Gratz Preservation Services Fund

Potential Funding
Source

Description

Application Deadline

General Comments


Consolidated
Funding
Application (CFA)

Environmental Protection Fund
(EPF) Parks, Preservation and
Heritage – Parks Program
(OPRHP)

Recently passed for 2019 round
(July 26, 2019).
Expected end of July 2020 for
next round.





Consolidated
Funding
Application (CFA)

Consolidated
Funding
Application (CFA)

EPF Parks, Preservation and
Heritage – Historic Preservation
Program (OPRHP)

Recently passed for 2019 round
(July 26, 2019).



Expected end of July 2020 for
next round.

Recreational Trails Program
(RTP) to maintain and develop
recreational trails and trailrelated facilities. These are
FHWA funds administered
through OPRHP.

Recently passed for 2019 round
(July 26, 2019). Expected end of
July 2020 for next round.



Generally, a 50/50 matching
grant (50% local match). Match
may be adjusted based on
poverty levels.
Must reflect priorities in the NY
Statewide Comprehensive
Outdoor Recreation Plan (SCORP)
This would likely be for historic
bridge rehabilitation
All work must conform to the
Secretary of the Interior’s
Standards for the Treatment of
Historic Properties

80/20 match

Potential Funding
Source

Description

Application Deadline

Funding to support bicycle,
pedestrian, multi-use path and
transportation related projects.
These are FHWA funds
administered through NYSDOT.

No current round has been
announced. Notice of
Funding Availability expected
spring/summer 2020.

Project Objectives







NYSDOT
Transportation
Alternatives Program
(TAP)

Preservation League
of NYS

General Comments

Technical Assistance Grant
and/or Donald Stephen Gratz
Preservation Services fund

Must contact grant manager
to discuss.

80/20 match (20% local match)
Highly competitive
Focused on projects ready to
implement – there is a timeframe
for project completion
Since this is federal funding, may
require National Historic
Preservation Act (NHPA) Section
106 review

 80/20 match (20% local)
The funding appears to be for studies
and not capital projects. May be
possibility to help support additional
funding for the feasibility analysis.

Potential Funding
Source

Description

Application Deadline

Project Objectives
DASNY administered funds
secured through state
assembly or senate

General Comments


Not applicable

DASNY Funds



Infrastructure for
Rebuilding America
Program (INFRA)

Bridge NY

Nationally Significant Freight
and Highway Projects program
provided federal funding to
highway and freight projects
of national or regional
significance

Passed (March 2019).

Program provides enhanced
assistance for local
governments to rehabilitate
and replace bridges and
culverts.

Last round was in 2018. Next
round expected 2020.

DASNY functions as grant
administrator and does not
provide the grants. The funding
comes directly from the state
assembly or senate. The County
would need to contact local
legislators
Funding requirements unclear

This funding Type does not apply to
this project.

This funding Type does not apply to
this project.

Updated Cost Comparison
Conceptual Alternative Cost Comparison
Alt. 3A

Alt. 3B

(Rehab.)

(Replacement w/
2-Girder)

(Replacement w/
Pre-fab. Truss)

$2.6 to
$3.2 M

$1.3 to
$1.9 M

$1.2 to
$1.8 M

Alt. 2A

Total Range of
Price

Note: Costs derived from recent NYSDOT bid history and recent bid
experience. Another reputable firm previously completed an
estimate for Alt. 2a and Alt. 3b. Estimates were within 5% of each
other.

Range of Cost vs. Design Life
Cost vs. Design Life Comparison

Alt. 2A
(Rehab.)

Range of Cost

Design Life Objective

Estimated Investment
over Design Life (per
year)

$2.6 to
$3.2 M
Approx. 35 Years,
Vulnerability for
impact not
addressed
~ $74k to $91k

Alt. 3A

Alt. 3B

(Replacement w/
2-Girder)
$1.3 to
$1.9 M

(Replacement w/
Pre-fab. Truss)
$1.2 to
$1.8 M

75 years

75 years

~ $17k to $25k

~ $16k to 24k

Notes:
1. Design Life is time structure is expected to carry designed loading before
substantial rehabilitation is required.
2. All options will require routine inspection and maintenance costs, i.e. bridge
cleaning, structural inspection, etc.

Next Steps
1. County to select preferred alternative in order to complete
the Design Approval Document (DAD)
2. SEQRA Compliance
3. Complete DAD and obtain Design Approval from the
County
4. Prepare construction documents
5. Advertise, Bid, and Let
6. Award and Construct

QUESTIONS?

