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INTRODUCTION
This budget document presents informaon about every appropriaon and revenue for each County department and
program. Our goal is to present this budget in a format that is both informave and readable for a diverse audience of
Albany County residents, legislators, employees and others interested in County operaons. With this goal in mind, each
year we reﬁne the content and format and introduce features to ensure that the budget informaon you need is easy to
ﬁnd and presented accurately, clearly and understandably.
The secon you are reading now, “How to Use This Budget Publicaon,” is a good place to begin your examinaon of the
budget. It brieﬂy explains how this document is organized, describes the budget development process, and provides
helpful hints for users.
THE BUDGET PROCESS
Albany County’s ﬁscal year coincides with the calendar year, commencing on January 1st and ending on December 31st.
The process for developing and adopng the annual budget is contained in Arcle 6 of the Albany County Charter. While
the County Charter provides a speciﬁc schedule for the adopon of the budget, many other “unoﬃcial” steps have been
implemented as the budget process has evolved. The following descripon of Albany County’s budget process therefore
contains both the formal requirements contained in the County Charter and the informal processes used to comply with
these requirements. Any dates for required acon, however, are prescribed by the County Charter.
The County Execuve sent his budget call le3er to County departments in early May. This le3er noﬁes departments of
the schedule for developing the annual budget. County departments were required to develop and submit their requested
budgets to the County Execuve on or before June 1st. Despite this formal meline, however, many County departments
have instuted a year-round process for formulang the budget. This process is o6en used as a planning and ﬁnancial tool
to revise and reﬁne programs.
The Department of Management and Budget reviews and analyzes these requests and makes recommendaons to the
County Execuve. The County Execuve then submits the Execuve Budget to the County Legislature by October 10th.
The County Charter also contains a series of steps to be taken by the County Legislature as it deliberates on the budget.
The Legislature must conduct an inial public hearing on the Execuve Budget no later than October 30th. A6er the public
hearing, the Audit and Finance Commi3ee generally holds a series of hearings or meengs to prepare the Legislave
Budget report, which contains its recommended addions and deleons to the Execuve Budget. The Legislave Budget
report must be ﬁled with the Clerk of the Legislature by November 20th. A public hearing on the Legislave Budget report
must be held no later than December 1st.
The enre County Legislature must meet to consider the Execuve Budget and Legislave Budget report by December 8th.
At this meeng, the Legislature can oﬃcially vote to make changes to the Execuve Budget. If the Legislature makes no
changes to the Execuve Budget, then the Execuve Budget automacally becomes the Adopted Budget.
Should the Legislature make any changes to the Execuve Budget, the revised document is returned to the County
Execuve for examinaon and consideraon. The County Execuve may approve the document or return it with his/her
objecons to any addions or increases made by the Legislature, no later than December 12th. The County Execuve may
not act on any deleons or reducons made by the Legislature.
The County Legislature must act on the County Execuve’s objecons, if any, by December 16th. A two-thirds vote by the
Legislature is required to override any of the County Execuve’s objecons. If the Legislature fails to override any
objecons by December 18th, the document is adopted without the addions or increases to which the County Execuve
objected.
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If for any reason a budget has not been ﬁnally adopted by the Legislature on or
before December 20th, the Execuve Budget, with all of the Legislature’s
deleons, addions, and increases to which the County Execuve has not
objected, becomes the Adopted Budget.
PROPERTY TAX CAP PROCESS
In order to override the 2% Property Tax Cap, the Legislature must take up a
resoluon, sponsored by a member, or members, of the legislature. The
resoluon must have a Public Hearing which is authorized through the
Commi3ee process. Once the Public Hearing has occurred, the Legislature may
vote to enact the resoluon.
The local law must be adopted prior to the Legislature vong to adopt the
budget. If the local law fails to be adopted, and a budget contains a tax levy
that exceeds the property tax cap, the excess is placed in a reserve held by the
NYS Oﬃce of the State Comptroller which can not be touched by the County
unl the following ﬁscal year in which it can be used to lower the future tax
levy.
BUDGET AMENDMENTS
Arcle 6 of the Albany County Charter contains two separate procedures for
handling budget amendments. Generally, the County Execuve is empowered
to make minor budget amendments via a le3er to the County Comptroller. In
certain instances, however, a budget amendment requires approval by
resoluon of the County Legislature.
Legislave approval is required if the proposed budget amendment would:
• Result in an increase exceeding $10,000 to any one line in the adopted
budget;
• Aﬀect any salary rate or salary total, except as expressly permi3ed by
the County Charter or New York State law;
• Reﬂect a ﬁgure greater than ﬁve percent of the annual appropriaon
for an administrave unit; or
• Transfer funds between administrave units.
Legislave approval is also required to accept any grant revenues that may be
realized during the ﬁscal year that were not accounted for in the Adopted
Budget.
ORGANIZATION OF THE BUDGET PUBLICATION
This document is divided into two edions. The ﬁrst is the County Execuve’s
proposed “Execuve Budget.” The second will include the adopted budget and
all related documents. Released at the same me as The Execuve Budget will
be a budget Brieﬁng Book.

Early May
Call le3er to departments
July 1st
Departments submit requested budget to
County Execuve
October 10th
Execuve Budget submi3ed to Legislature
October 30th
Public hearing on Execuve Budget should
have been conducted
November 20th
Legislave Budget report must be ﬁled with
the Clerk of the Legislature
December 1st
Public hearing on Legislave Budget should
have been conducted
December 8th
County Legislature meets to consider the
Execuve and Legislave Budgets

No changes to the Execuve Budget
The Execuve Budget automacally
becomes the Adopted Budget.

Changes to Execuve Budget
The Budget is returned to the County Execuve for examinaon and consideraon.
December 12th
A6er oﬀering County Execuve’s approvals
or objecons to the County Legislature’s
addions or increases, the Budget is
returned to the Legislature.
December 16th
Legislature must act on County Execuve’s
objecons, if any.
If Legislature fails to act on or override any
objecons, Execuve Budget becomes
Adopted Budget.
December 20th
If Execuve Budget, plus all of Legislature’s
deleons, addions, and increases to
which the Execuve has not objected, has
not been adopted by the 20th, it will
automacally become the Adopted
Budget.
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EXECUTIVE BUDGET INCLUDES:
Introduc(on and Highlights
This secon contains:
• A message from the County Execuve;
• The economic forecasts which are key to revenue forecasts; and
• Other descripve material concerning the organizaon of County government, County funds, revenues and
expenditures. It summarizes some of the major highlights and changes in the current budget.
Countywide Summary Budgets
This secon contains three summaries:
• A one-page summary of all County appropriaons and revenues for the current budget year;
• A summary of all appropriaons by account number for the current and two previous budget years; and
• A summary of all revenues by account number for the current and two previous budget years.
Department Budgets
This secon presents informaon about every County department and program, including:
• A department narrave, describing the department’s mission, program acvies and services, the outcomes it
seeks to achieve, performance targets and strategic iniaves, and organizaonal structure;
• Summary tables depicng proposed agency-wide appropriaons and revenues. It also shows the proposed
change from the prior year’s adjusted budget in both dollar and percentage terms;
• Line item detail of every account for both appropriaons and revenues;
• Many departments have included a brief story of an interacon with Albany County residents; and
• Any necessary changes to the County Charter or Local Law.
2013 BRIEFING BOOK
The County Execuve has decided for the 2013 budget to include an addendum to the Proposed Budget.
ADOPTED BUDGET INCLUDES
• All of the aforemenoned secons
• Any Resoluons or Local Laws pertaining to the budget adopon process
• Any changes made by the Legislature

