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To the Members of the Albany County Legislature and the People of Albany County,
I present to you a 2013 Execu$ve Budget that is balanced, meets our ﬁduciary responsibili$es, moral
obliga$ons, and provides a road map to a more eﬃcient and eﬀec$ve Albany County government.
The ﬁnancial burdens placed on County governments have never been greater than they are right
now. Our budget planning has centered on the desire to meet the 2% property tax cap as soon as
possible. Without further relief of dozens of mandates placed on the County, we simply cannot get
there in one year absent drama$cally elimina$ng the services that County government provides its
residents. Our approach will be to con$nue to reduce costs and improve eﬃciencies, while pushing
for more mandate relief, so that we will be able to meet the property tax cap and ensure the longterm health of our ﬁnances.
As you will ﬁnd, we have tackled some of our most pressing issues with an open mind, a commitment
on realis$c goals, straigh1orward problem solving and innova$on. Throughout my years as a public
servant, I have been talking about Albany County’s ﬁnancial situa$on. I reiterated those concerns in
my State of the County Address in March and con$nued taking this message to each and every
municipality during a State of the County tour. We have aggressively sought to reduce spending while
balancing eﬃcient delivery of our vital services. I ask you to study the budget carefully and ask any
ques$ons you have. It is essen$al we con$nue a coopera$ve partnership and to work on any proposal
that advances our ability to succeed together. Our journey to recovery has begun.
Governor Cuomo has helped provide much needed relief with Medicaid assistance. The phased
takeover of Medicaid administra$on is a big step in the right direc$on. While the Governor has
shown a strong understanding that mandate relief is a catalyst for local governments to stay within
the tax cap over the long term, it is incumbent upon legisla$ve leaders to work in concert with the
Governor to enact necessary reforms. I am ready, willing and able to con$nue working with the
Governor and State Legislature to expand crucial relief to all mandated services.
One of the issues that dominates our budget discussion is the fate of the Albany County Nursing
Home. To provide a more pleasant and habitable environment for workers and residents I had our
Public Works and General Services staﬀ perform a number of necessary repairs, including
prepara$ons for the federally mandated process of upda$ng the sprinkler system. However, we will
have to make substan$al ﬁnancial investments for necessary and unavoidable improvements due to
the facility’s poor condi$on.
The County has an obliga$on to provide preven$ve and restora$ve care for our seniors. Our nursing
home has provided valuable services with a unique mission of providing needed long-term care
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services to many county residents who may not have been served by other proprietary or voluntary
homes. Nevertheless, our nursing home is increasingly vulnerable and the associated costs are driving
us into further ﬁnancial upheaval. The nursing home subsidy for 2011 was $8.7 million. Adding in a
retroac$ve revenue adjustment from the Federal government of $3 million our county share was
actually closer to $12 million. That’s $12 million paid for by Albany County taxpayers. The Albany
County Nursing Home has operated at an annual deﬁcit of between $7 to $9 million in recent years. In
2013 alone the County will be responsible for a $4.8million recoupment by the federal government
based on a past overpayment. Costs con$nue to escalate and with changes in Medicaid
reimbursement rates, we project this deﬁcit will grow every year.
There has been much discussion about building a new nursing home. The Public Health and Health
Planning Council (PHHPC), the body which governs the Cer$ﬁcate of Need process, has denied our
Cer$ﬁcate of Need to construct a new home. PHHPC has clearly stated that Albany County cannot
shoulder those costs, which are projected in excess of any ﬁgure cited to stay in our current facility.
During my transi$on I engaged many highly knowledgeable and respected members of the public
sector, healthcare industry and business community to research and present their opinions. Their
recommenda$on was that “Albany County should close the Albany County Nursing Home and assist
pa$ents currently residing at home in ﬁnding alterna$ve op$ons for long term care. As part of this
undertaking, a careful process for the placement of nursing home staﬀ must be developed and
implemented.” Understanding the gravity of their recommenda$on, I also understand my
commitment to protec$ng and providing a place of refuge for the most vulnerable among us, a
commitment I have never wavered from since my own father was a resident of the Albany County
Nursing Home. Therefore, closing the facility is simply not an op$on.
In pursuit of all possible solu$ons, we put out a Request for Proposal (RFP) to have an outside
management company run the facility. The bids submiFed did nothing to address the cost structure
and in fact, placed addi$onal costs on the County. We also put out a RFP to transfer the license to an
experienced third party, but we did not receive any bids.
There is an answer which protects seniors and ensures that our most vulnerable residents have the
care they need while protec$ng taxpayers. It is pragma$c in terms of recognizing the economic
diﬃcul$es faced by Albany County and is a responsible decision both ﬁscally and ethically. I have
found an operator interested in working with the county who has unparalleled creden$als turning
around nursing homes in New York State grappling with ﬁnancial troubles. Upstate Services Group is a
leading provider of high quality comprehensive health care services. They currently oversee
opera$ons of eleven skilled nursing facili$es around New York State comprising a total of 1,600 beds.
Upstate Services Group has an excellent reputa$on and is familiar with situa$ons exactly like ours.
The company is on a list of preferred providers by the New York State Department of Health. They
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currently operate Hudson Park; a facility located in the City of Albany, and as such understands how
to serve the needs of Albany County residents.
My administra$on has executed a LeFer of Intent with them which will guarantee the home stays
open for current residents and will save Albany County taxpayers no less than $70 million over the
next 10 years. Addi$onally, Upstate Services Group has agreed to recognize and engage in collec$ve
bargaining with exis$ng union representa$ves, including 1199SEIU. Most importantly, they will keep
all exis$ng pa$ents and maintain exis$ng admission policies for future pa$ents as well.
The transfer will require the approval and partnership of the County Legislature, as well as New York
State Department of Health. Incurring swelling opera$ng losses, reimbursement levels that fail to
cover opera$ng costs, withdrawal of intergovernmental transfer payments and the need for
increasing County subsidies is something we can no longer bear. My budget reﬂects nursing home
spending in 2013 for six months as we operate the facility ourselves and a transi$on for the second
half of the year to reﬂect our agreement. By entering into an agreement with this well respected
group, residents will be cared for in the current facility by many of their current caregivers, and the
County will achieve much needed long term ﬁnancial relief.
While the recession has focused our needs to ﬁnd eﬃciencies and cost savings, this administra$on
has pursued savings since day one. Our county workforce has decreased by over 700 posi$ons in the
last decade and our administra$on con$nues to look for greater eﬃciencies by consolida$ng oﬃces,
func$ons and posi$ons. By consolida$ng the civil legal divisions spread throughout the County within
the Department of Law, it has allowed for a substan$al decrease in u$liza$on of outside counsel.
Consolida$on of County-operated adult mental health outpa$ent clinic services in one central
loca$on reduced unnecessary costs and increased overall eﬃciency. In partnership with the Sheriﬀ’s
Oﬃce, successful eﬀorts have been made to consolidate various units within the Albany County Public
Safety Center in Clarksville by the end of the year. This will allow units from Cohoes and
Voorheesville to reside under one roof allowing for more eﬃciency and greater cost savings.
Since all of Albany County’s local governments are facing similar ﬁnancial constraints, it is impera$ve
that we con$nue to seek areas where we can maximize our limited resources by consolida$ng
func$ons, sharing informa$on and provide high quality services in the most eﬃcient manner possible.
Whether it is as simple as allowing a city, town or village to u$lize a piece of equipment, shared
purchasing or actual consolida$on of services, savings can and must be achieved. The Department of
General Services has been assis$ng the Division of Finance to ensure that auc$ons of foreclosed
proper$es are processed eﬃciently, maximizing our revenues while decreasing our liability for these
proper$es. Likewise, Albany County recently implemented the successful consolida$on of the Ci$es of
Cohoes and Watervliet dispatch centers within the Sheriﬀ’s Oﬃce. All County Departments will be
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seeking out addi$onal opportuni$es to share services, consolidate loca$ons and maximize limited
resources. The County Execu$ve, in conjunc$on with the Albany County Sheriﬀ, intends to pursue
federal and state support for emergency response infrastructure especially surrounding the issue of
interoperable communica$ons systems and technologies. Addi$onally, our Division of Informa$on
Services is currently examining our ability play a coopera$ve role in providing informa$on technology
support services to local governments.
There are a number of programs and services provided by Albany County that I would like to highlight,
which have been recognized on the state and na$onal levels for their success. Our Purchasing
Department is sought out by other municipali$es for assistance in garnering the best prices through
bulk buying. Most recently, it was noted in a New York Associa$on of Coun$es ar$cle for its work on
an Equipment Maintenance Program which showed a savings of 27% by consolida$ng exis$ng service
contracts. Our foster care numbers are the lowest in the state when compared to other coun$es of
our size. Our Department of Social Services’ welfare fraud inves$gators have been in the media a
signiﬁcant number of $mes over the last nine months for their diligent work undertaking full
inves$ga$ons of alleged malfeasance and recommending for prosecu$on those who are chea$ng
Albany County. At the same $me our Department for Aging has been commended by the New York
State Oﬃce for the Aging for a job well done with the Title V Senior Employment Program-we had
surpassed our goals for the year by the end of March. This is just a snapshot of the valued work and
necessary programs and services that Albany County oﬀers.
Increases in costs for unfunded mandates come at a $me when Albany County residents are accessing
our programs and services and need our help most. Nine unfunded mandates in par$cular account
for over 100% of our tax levy. Those mandates are Medicaid, public assistance, child welfare, preschool educa$on, indigent defense, proba$on, early interven$on, youth deten$on and pension costs.
These expenditures are beyond our control. I have been ac$vely working with the New York
Associa$on of Coun$es and my counterparts in the Greater Capital Region to lobby our legisla$ve
leaders for relief. A full list of these mandates can be found on the back cover of this budget book.
Another expense to the County involves what we pay for our students to aFend community colleges.
Everyone should have access to higher educa$on, but the County is paying a dispropor$onately large
amount per student to Hudson Valley Community College. If you look at the academic year from
September 2010-August 2011, we paid $8.9 million to HVCC. My Transi$on Team highlighted the
issue and recommended reviewing the rela$onship to try and establish a more equitable rate for our
students. Ini$al discussions with HVCC on this topic were not frui1ul. However, in an address to the
Rensselaer County Legislature in July, HVCC President Drew Matonek acknowledged the disparate
impact of chargebacks: “As a point of comparison, Rensselaer County's sponsor contribu$on is $3.2
million. Albany County's chargeback is nearly $10 million. Further, the college's chargeback rate to

2013 BUDGET MESSAGE FROM
D A N I E L P. M C C O Y
coun$es outside of Rensselaer is $2,190 compared to Rensselaer's contribu$on of $1,123 per resident
full-$me equivalent student. That is almost a 2 to 1 ra$o.” This unfunded mandate is passed on to the
County and we have limited choices: pay it; pass the costs down to the individual municipali$es who
are also struggling; or establish a regional community college. We are working with other
communi$es, legislators and SUNY to lower our ﬁnancial burden and s$ll fulﬁll our legal and moral
mandate.
Having talked about many issues that are out of our control on the expenditure side, we turn to our
revenue. The two main sources of county revenues are sales tax and property taxes. The sales tax is
collected by the State and we cannot increase the rate without its explicit authoriza$on. Losses due
to the recession con$nue to have a nega$ve impact. We are also struggling with a calcula$on error
made in 2009 when it was an$cipated that Albany County would take in a substan$ally larger amount
of sales tax revenue. That loss of $17.6 million has been carried over each year since. While our sales
tax revenues are expected to show growth in 2013, we must avoid the mistakes of the past since over
forecas$ng leads to shor1alls. We split our sales tax revenue with each of our 19 municipali$es.
Albany County keeps 60% and sends 40% to the municipali$es. It is a generous split-approximately
38% of coun$es across the State either keep a greater percentage of the sales tax they collect or keep
all of it. Others share sales tax with school districts or earmark the money for speciﬁc expenses like
Medicaid, capital projects or debt service. In 2011, Albany County generated roughly $230 million in
sales tax revenue and distributed $92 million of it to municipali$es. AOer accoun$ng for Federal and
State revenues, the gap between what we bring in from sales tax revenue and what we spend is the
best representa$on of our tax levy.
The 8.9% tax levy increase I am proposing will enable us to con$nue to pay for many programs and
services that are not mandated but serve a cri$cal need. Speciﬁcally, non-mandated programs that
would be cut without an increase in the levy include our Crime Vic$ms and Sexual Violence Center,
Children’s Dental Clinic, Mental Health Substance Abuse Clinic, Children’s Mental Health and our
en$re Aging Department. The impact from program and service cuts alone from the Department for
Aging means we would no longer provide home delivered meals, congregate meals or expanded inhome services which keep our seniors out of ins$tu$onal care. As a member of the County
Legislature for 12 years, I defended and supported restored funding to these programs which are not
State or Federally mandated but provide a cri$cal service to the community. These programs, if
eliminated, would result in a service gap in the community as in most cases there is no other en$ty
providing these services. In order to maintain these cri$cal services the proposed tax levy is needed
and necessary. I will con$nue to fund these services for as long as it is ﬁnancially feasible and
responsible to the taxpayers and residents of Albany County.
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The budget I am presen$ng reﬂects the hard work of my administra$on and commitment to the
declara$ons I made when I took oﬃce. This is a balanced budget that reduces spending where
responsible while balancing eﬃcient delivery of our vital services. This tax levy will mean a
homeowner with a $200,000 home will see an increase in their county tax bill of approximately $60
per year or $5 a month. I know that every dollar counts and I submit this budget pledging to con$nue
to work to streamline government and create greater eﬃciencies without compromising or sacriﬁcing
programs and services that protect and serve the people of Albany County.
I am proud to say we are on the road to recovery. Your coopera$on and partnership to achieve the
goals outlined in this budget are welcome and essen$al to our success.

Daniel P. McCoy
Albany County Execu$ve

K E Y I N I T I AT I V E S I N T H E 2 0 1 3 P R O P O S E D B U D G E T
Certain strategies included in this budget, in concert with steps being taken outside of the formal budget process, will put
Albany County in a posi$on to restore ﬁscal health and provide a framework that enables the County to eventually comply
with tax cap. The most important steps are outlined below:
NURSING HOME
•

Given the escala$ng share of opera$ng the nursing home, the County Execu$ve is proposing a solu$on that con$nues care for seniors and ensures that our most vulnerable residents have the services they need while ac$ng
responsibly on behalf of taxpayers.

•

This budget proposes to lease the premises to Upstate Services Group (USG). Upon formal transfer of opera$ons
of the Albany County Nursing Home, USG will become fully responsible for all pa$ent care and ongoing employee
costs.

•

This move will save the County $1.5 million in 2013 and will save Albany County taxpayers at least $60-$80 million over the next 10 years.

CONSOLIDATION AND RE-STACKING
•

Over the last nine months, the County has beneﬁted from a series of Departmental consolida$ons. By consolida$ng the legal func$ons spread throughout the County within the Department of Law, it has allowed for a substan$al decrease in u$liza$on of outside counsel.

•

Consolida$on of adult mental health clinical services in one central loca$on has reduced unnecessary costs and
increased overall eﬃciency.

•

The Albany County Sheriﬀ’s Oﬃce will consolidate various units within the Albany County Public Safety Center in
Clarksville by the end of the year. This will allow units from Cohoes and Voorheesville to reside under one roof
allowing for cost savings.

•

We are recommending realloca$ng the resources of the Purchasing Division within the auspices of the Department of Management and Budget.

•

The County Execu$ve worked with the Legislature on the purchase of the Albany County Family Court Building.
By doing this, Albany County is saving approximately $1.06 million a year.

•

The County Execu$ve is undertaking a comprehensive review of facility u$liza$on. This review will enable the
County to maximize usage of buildings to best serve clients, improve opera$ng eﬃciency and create appropriate
synergies.

COMMUNITY COLLEGE
•

Albany County has been unfairly subsidizing Rensselaer County students that are aFending Hudson Valley Community College (HVCC) for far too long.

•

The County Execu$ve has begun pursuing alterna$ve low-cost methods for providing higher educa$on opportuni$es to the residents of Albany County. This process will include the crea$on of partnerships with neighboring
municipal governments and other ins$tu$ons of higher educa$on to alleviate what is a $10 million burden for
2012 and con$nues to grow annually.

HEALTHCARE COSTS
•

Going forward, the en$re County workforce will be asked by the County Execu$ve to partner in containing costs.

•

Through a combina$on of health programs, maximizing use of lower-cost pharmaceu$cals and encouraging employees to u$lize the most cost-eﬃcient methods of health care delivery, considerable savings can be achieved.
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INTER-MUNICIPAL COOPERATION
•

Since all of Albany County’s local governments are facing similar ﬁnancial constraints, it is impera$ve that we
con$nue to seek out areas where we can maximize our limited resources by consolida$ng func$ons, sharing informa$on and providing high quality services in the most eﬃcient manner possible. Whether it is as simple as
allowing a city, town or village to u$lize a piece of equipment, shared purchasing or actual consolida$on of services, we must pursue these savings.

•

The County has successfully consolidated the emergency dispatch centers in the Ci$es of Cohoes and Watervliet
within the Albany County E911 Communica$ons Center.

•

Our Division of Informa$on Services is currently examining the provision of technology support services to certain
local governments.

•

Our purchasing division will con$nue to pursue common-sense opportuni$es to ﬁnd the best value for taxpayer
dollars. Through coopera$ve bidding with BOCES the purchasing division has already shown tangible savings.

•

As part of an agreement with Schenectady County, the Albany County Department for Children, Youth and Families evalua$on team will now also complete diagnos$c tes$ng for children in Schenectady County. This agreement is expected to generate $67,000 in new revenue for DCYF in 2013.

•

Held two municipal summits, invi$ng leaders of all municipali$es together in the spirit of coopera$on to explore
beFer dialogue and sharing of services.

INTER-DEPARTMENTAL COOPERATION
•

All County Departments will be seeking addi$onal opportuni$es to share services, consolidate loca$ons, maximize limited resources and improve eﬃciencies.

•

The Department of General Services has been assis$ng the Division of Finance with ensuring that auc$ons of
foreclosed property are processed eﬃciently, maximizing our revenues while decreasing our liability for these
proper$es.

•

The County Execu$ve, in conjunc$on with the Albany County Sheriﬀ, intends to maximize federal and state support for emergency response infrastructure especially surrounding the issue of interoperable communica$ons
systems and technologies.

•

The County Execu$ve’s oﬃce, along with other County Departments, remedied a past billing error resul$ng in the
recoupment of approximately $600,000. In light of this discovery, the County has implemented changes to our
billing process to ensure that these errors do not reoccur.

MANAGING OUR WORKFORCE
•

While the following items will not provide signiﬁcant immediate savings, they will create the blueprint for nego$a$ons of future labor agreements.
• Eﬀec$ve January 1, 2013, all re$red employees who come back to work part-$me, will be treated as hourly
employees. They will no longer be earning vaca$on $me, sick-$me or personal leave. This will provide
supervisors the ﬂexibility necessary to manage workﬂow.
• All non-union employees hired aOer August 13th, 2012 will be only be eligible to receive pay for six weeks
of unused vaca$on when leaving County Service, in comparison to the 13 weeks currently provided to all
County employees.
• The reduc$on in vaca$on payout puts the County in line with similar employers.
• Non-union employees in management posi$ons will no longer receive longevity payments eﬀec$ve January 1, 2013. Instead, these employees will receive performance based bonuses.
• It should be noted that there are no “Personnel Service Savings” delineated in the budget. See the opinion
of counsel included in the full budget document for a fuller explana$on.
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ENERGY EFFICIENCIES
•

The County Execu$ve intends to con$nue current steps, related to improving our energy eﬃciency. Likewise, addi$onal steps to decrease our overall energy usage will be pursued.

•

Throughout the upcoming year, the County Execu$ve’s oﬃce will evaluate addi$onal County facili$es for energy
usage and opportuni$es for energy savings. Ligh$ng ini$a$ves have already been completed at the Hockey Facility and Hall of Records.

•

The Energy Advisory Group under the County Execu$ve’s direc$on iden$ﬁed a way to lock in its natural gas rates.
while commodi$es prices are at all-$me lows. This means an $80,000 a year savings once the contract starts November 1st.

ALBANY COUNTY FINANCIAL PLAN
COUNTY REVENUES
Where Revenues Come From
The County budget is typically supported by five ongoing revenue sources: local tax items (primarily the sales tax), departmental income, state aid, federal aid, and property taxes. Each of the County’s revenue sources is discussed briefly below.

REVENUE SOURCES
Federal
Aid
State Aid
Sal es and Use Tax
Departmental
Income

Property Tax

1) SALES AND USE TAX
• The single largest source of revenue in the Albany County budget is the County share of the New York State sales
tax. Of revenues received, the County shares 40 percent of sales tax revenues with the local governments
throughout the County ($98 million in 2013).
• The 2013 budget estimates sales tax collections of $244 million, up from the $230 million budgeted in 2012 with
the County share of receipts totaling $147 million.
• The 2013 forecast reflects a 6 percent increase from 2012 budgeted receipts.
• Given the significant increase in the second half of 2011 (6.6%), resulting from the rebuilding effort following hurricanes Irene and Lee, expectations for the remainder of 2012 should be tempered.
2) DEPARTMENTAL AND MISCELLANEOUS INCOME
Departmental and miscellaneous income includes interest income and fees for services charged by the various departments to users of those services, including other governments.
Other revenues that make up the local items category include payments in lieu of taxes, income from the sale of tax acquired properties, interest and penalties on delinquent taxes, and the County’s portion of the Hotel / Motel Tax. In addition, this category includes revenue from the Mortgage Recording Fee.
3) STATE AID
Included in the state aid category are individual items such as aid to court facilities, public health grants, funding for aging
and youth programs, and the State share of public assistance programs.

4) FEDERAL AID
Among other things, the federal aid category includes Medicare funding provided to the Nursing Home and the federal
share of public assistance programs.
5) PROPERTY TAX
The property tax of $89.3 million presented in this budget represents an 8.9 percent increase from the prior year. The
property tax represents over 15¢ of each dollar of County revenue. The property tax figure is determined differently than
any other revenue in the budget. Since it is the only revenue that the County can directly control, it is calculated as the
residual after all other sources of revenue have been estimated. The total amount of appropriations less than the total
amount of other revenues, yields the County property tax levy.
2013 PROPOSED BUDGET APPROPRIATIONS
Expenditures in the 2013 County budget are allocated to nine categories: general government, education, public safety,
health and mental health, transportation, economic assistance, culture/ recreation, home/community, and undistributed.
Undistributed includes a portion of reserve funds, as well as those health insurance costs that are attributable to the
County’s retirees. Appropriations for debt service are also included within this category. A fund summary appears at the
end of each fund section and is referenced in the Table of Contents in the full budget document.

POSITION A ND EMPLOY EE COUNT
The 2013 Execu$ve Budget proposes funding for a total of 2,454 posi$ons. This is a increase from the 2,442 posi$ons
funded in the 2012 Adopted Budget.

1995

2000

2005

2010

2011

2012

2013

Change
20122013

% Change
20122013

Posi2ons Overseen
by the County
Execu2ve

2,440

2,331

2,168

1,804

1,702

1,617

1,622

5

0.31%

Posi2ons Overseen
by Separately
Elected Oﬃcials

667

732

816

841

832

825

832

7

3,107

3,063

2,984

2,645

2,534

2,442

2,454

12

Total

Change
20102013

% Change
20102013

Change
19952013

% Change
1995 2013

(182)

-11.22%

(818)

-33.52%

0.85%

(9)

-1.08%

165

24.74%

0.49%

(191)

-7.78%

(653)

-21.02%

As of the beginning of October, there were 205 vacancies, 25 of which have been eliminated in the 2013 proposed budget. Many of the current vacancies are in the process of being reclassiﬁed for increased eﬃciencies. The proposed budget
reﬂects a number of reclassiﬁca$ons that were completed throughout 2012 and new lines and $tles for the individuals
have been created. As a result, the pre-exis$ng line has been eliminated. Largely these changes did not increase personnel
costs, and have already yielded savings in the 2012 ﬁscal year.
The County Execu$ve will con$nue to evaluate and examine all posi$ons for need, eﬃciency and funding impact. Posi$ons
and programs which lose State or Federal funding will be eliminated, the only excep$on being if the program can become
self-funded via another alterna$ve revenue source. The County cannot aﬀord to pick-up the full county-share of these
programs. The Community Health Worker Program in the Department of Health has not to date received dedicated funding from the State and Federal governments to con$nue this program in 2013. As a result, the related posi$ons are not
funded in the 2013 Execu$ve proposal.
A priority for this administra$on will be a con$nued focus on training for employees regarding internal processes. The
County will con$nue to partner with other government en$$es and private organiza$ons to provide training and resources to all departments and employees. Every eﬀort will be made to seek out trainings which come at no cost to the
County. In order to provide quality services to the community, our workforce must be up to date on modern methods and
best prac$ces for the various systems of care and delivery of services.
Since 1995, the total number of County employees has decreased by approximately 21 percent. Those departments under
the control of separately elected oﬃcials have collec$vely increased by approximately 25 percent. In contrast the number
of employees under the direct management of the County Execu$ve decreased by approximately 34 percent which represents a reduc$on of 818 employees.
For a more detailed descrip$on of the County workforce, see the full version of the “Posi$on and Employee Count” in the
full budget document.

MANDATED AND NON-MANDATED SERVICES
THE FOLLOWING ALBANY COUNTY SERVICES EXCEED THE SCOPE OF THOSE
SERVICES MANDATED BY THE STATE OF NEW YORK.
•
•
•
•
•
•
•
•

Expanded In-home Services for the Elderly Program

•
•
•
•

NY Connects

•
•
•
•
•

Healthy Families

Home Delivered Meals/Congregate Meals
Caregiver Service
Senior Transporta$on
Senior Employment/Title V
Legal Counseling for Seniors
Adult Social Daycare
Health Insurance Counseling and Assistance Program for the
Elderly
Weatheriza$on Repair and Assistance Program for the Elderly
In-home Contact and Support
Psychological Assessments for Family Court, Child
Protec$ve Services and Proba$on Youth
Social Emo$onal Interven$on for Kids
Youth Bureau
Cornell Coopera$ve Extension
Crime Vic$ms and Sexual Violence Center

• Economic Development
• Dental Clinic
• Community Health Worker Program
• Hockey Facility
• Ready Set Work
• Opera$on IMPACT
• Traﬃc Safety Educa$on
• Special Hauling Permits
• Albany County Nursing Home
• Patrol Sta$on
• Drug Interdic$on Unit
• Criminal Inves$ga$on Unit
• Professional Standards Unit
• Court Security Unit
• Airport Security
• EMS Unit
• Honor a Vet
• Mental Health Substance Abuse Clinic
• Children’s Mental Health Clinic

STATE MANDATED PROGRAMS AND SERVICES
• Medicaid
• Temporary Assistance to Needy Families
• Safety Net
• Child Welfare, Protec$ve and Preventa$ve Services
• Emergency Assistance for Families and Individuals
• Foster Care
• Adop$on Services
• Enforcement of Child Support
• Supported Employment
• Adult Protec$ve Services
• Domes$c Violence Services
• Personal Care Assistance
• Early Interven$on
• Indigent Defense Services
• Pre-School Special Educa$on
• Proba$on Services
• Leandra’s Law Compliance/ Rockefeller Drug Law Reforms
• Juvenile Deten$on
• Correc$ons/County Jail
• Required Law Library at the County Jail
• Staﬃng for the State and County Courts
• Prosecu$on Services
• Public Health Services Plan
• Coordina$on of Community Based Mental Health Services
• Substance Abuse Centers

•
•

Opera$on of the Board of Elec$ons

•
•
•
•
•
•
•
•
•
•
•

Persons In Need of Supervision Program (PINS)

•

Crea$on and Development of Public Assistance Case
Records

•

Maintenance of Public Assistance Records and
Informa$onal hiDocuments Readily Available

•
•

Ability to Provide a Fair Hearing Process for DSS Clients

•

Protocol to Address Fraud Including Enforcement
Mechanisms

Consumer Protec$on- Department of Weights and
Measures
Community College Chargebacks
Ar$cle 6 Public Health Services
Rabies & Disease Control
Administra$on Plan and Procedures for DSS Opera$on
Required State Approval of DSS Opera$ng Procedures
WriFen Guidelines of Employee Responsibili$es
Establishment of a Local Advisory Counsel for DSS
Crea$on of a Child Support Collec$on Oﬃce
Establishment of a Child Support Collec$on Oﬃcer
County determina$on and Implementa$on Plan for
Public Assistance

A Process to Determine Eligibility and Appropriately
Meet Clients Needs

Albany County 2013 Budget: Proposed Appropriations and Revenues - Summary of All Funds
Description

Fund A

Fund CS

Fund CD

Fund D

Fund DM

Fund NH

Fund G

Fund V

Total

Appropriations
E10001
22050
10111
012115
44049
11000
11000
11000
89060

General Government
Education
Public Safety
Health/Mental Health
Transportation
Econ Asst/Opportunity
Culture/Recreation
Home/Community
Undistributed

SubTotal Appropriations

$136,988,730
$23,301,700
$78,286,739
$35,368,854
$1,262,437
$200,836,663
$538,390
$1,200,357
$6,821,058

$1,398,632
$0
$0
$0
$0
$0
$0
$0
$3,500,000

$0
$0
$0
$0
$0
$0
$0
$0
$42,137

$0
$0
$0
$0
$11,960,830
$0
$0
$0
$1,110,757

$0
$0
$0
$0
$1,714,376
$0
$0
$0
$0

$0
$0
$0
$0
$0
$0
$0
$9,954,897
$1,014,021

$0
$0
$0
$0
$0
$23,472,034
$0
$0
$2,654,647

$0
$0
$0
$0
$0
$0
$0
$0
$26,477,746

$138,387,362
$23,301,700
$78,286,739
$35,368,854
$14,937,643
$224,308,697
$538,390
$11,155,254
$41,620,366

$484,604,928

$4,898,632

$42,137

$13,071,587

$1,714,376

$10,968,918

$26,126,681

$26,477,746

567,905,005

E77000

Interfund Transfers

$43,580,389

$0

$0

$267,076

$2,423

$548,660

$934,662

$1,823,667

47,156,877

Total

Appropriations

$528,185,317

$4,898,632

$42,137

$13,338,663

$1,716,799

$11,517,578

$27,061,343

$28,301,413

615,061,883

$0

$0

$0

$0

$0

$0

$0

$0

$0

($262,204,001)

$0

$0

$0

$0

$0

$0

$0

($262,204,001)

Revenue
R02770

Other Unclassified Revenues

01051

Local Tax Items

002010

Dept/Misc Income

($53,534,966)

($3,490,890)

($42,137)

($2,565,375)

($1,716,799)

($11,517,578)

($13,197,229)

($6,184,807)

($92,249,781)

01236

State Aid

($68,759,370)

$0

$0

($2,076,230)

$0

$0

$0

($919,504)

($71,755,104)

03490

Federal Aid

($56,860,382)

$0

$0

$0

$0

$0

($784,358)

$0

($57,644,740)

04489

Econ Asst/Opportunity

$0

$0

$0

$0

$0

$0

$0

$0

$0

02770

Home/Community

$0

$0

$0

$0

$0

$0

$0

$0

$0

($441,358,719)

($3,490,890)

($42,137)

($4,641,605)

($1,716,799)

($11,517,578)

($13,981,587)

($7,104,311)

(483,853,626)

SubTotalRevenue
R05031

Interfund Transfer

Total

Revenue

E

Total Appropriations
Total Revenues

($396,552)

($1,407,742)

$0

($8,697,058)

$0

$0

($13,079,756)

($21,197,102)

($44,778,210)

($441,755,271)

($4,898,632)

($42,137)

($13,338,663)

($1,716,799)

($11,517,578)

($27,061,343)

(28,301,413)

($528,631,836)

$528,185,317

$4,898,632

$42,137

$13,338,663

$1,716,799

$11,517,578

$27,061,343

$28,301,413

615,061,882

($441,755,271)

($4,898,632)

($42,137)

($13,338,663)

($1,716,799)

($11,517,578)

($27,061,343)

($28,301,413)

($528,631,836)

$0

$0

Fund Balance

$0

$0

Appropriated Reserve

$0

$0

$0

$0

$0

$0

$0

$0

$0

$86,430,046

$0

$0

$0

$0

$0

$0

$0

$86,430,046

Yields Property Tax For
Budget Purposes
Allowance for Uncollectable
Taxes
Deferred Tax Revenue

Grand

Total

$350,000
$2,500,000
$89,280,046

$350,000
$2,500,000
$0

$0

$0

$0

$0

$0

$0

89,280,046

